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Message from the Executive 
Director

I am pleased to share with you, our esteemed 
stakeholders, Global Rights Alert (GRA’s) Annual 
Report 2018, that highlights the organisation’s 

major gains in the year. Over the years, GRA 
has received overwhelming support from you, 
our stakeholders and that is the reason the 
organisation registered tremendous growth.   

In 2018, a ten (10)-year Institutional Growth 
Strategy and Program of Work that sets out 
priorities and guides operations was adopted. 
The first year in the implementation of the 
strategy, has enabled us to tap into opportunities 
for learning as well as discover challenges we 
never envisaged. These challenges we hope, will 
enable us understand and appreciate our selves 
as individuals and the organisation. That way, 
we are able to grow stronger and serve each 
other better as we contribute to making natural 
resources benefit the people.

The report presents to you 
messages from members of the 
organisation’s focal implementation 
units (Departments) as well as some 
testimonies from beneficiaries of our 
interventions. I thought they are better 
placed to tell their stories about GRA’s 
work.

From the look of things, we are slowly but 
surely getting there. The communities 
are actively monitoring developments 
relating to natural resource 
governance. And they are asking 
questions. Sometimes community 
members are directing these questions 
at each other. Some other times, they 
are asking their leaders from Local 
Council I to national level. Investors too 
are being asked to explain a number 
of things. “What are you doing in our 
backyard, what does the discovery of 
oil, gas and minerals mean to me, to my 
ways of living, to my family and to the 
community at large. How can I be part 
of this exciting process of harnessing 
our natural resources to bring the much 
needed socio-economic development 
we yearn for as a country”? Seeing 

young people, women and men ask 
these and many other questions and 
boldly discussing the same means 
so much to us. We acknowledge that 
private investors, local and central 
governments are increasingly getting 
better at responding to community 
concerns. More information is being 
provided through various channels. 
Feedback is being taken seriously. This 
is how inclusive participation should be 
from the first to the last step of our 
natural resources’ value chains. 

The coming year (2019) promises to be 
even better. We invite you to walk the 
journey of making natural resources 
benefit the people with us. Your kind 
support on one hand and the demand 
for accountability on the other will 
enable us get there.
Thank you for your support. Enjoy 
reading the report and please note: We 
love feedback!

Kind regards,

Winfred Ngabiirwe
Executive Director 
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Monitoring, Evaluation, 
Accountability & Learning 
Department

Departmental Messages

The year 2018 started out on a great note for 
the Finance and Administration department. As 
we come to the end of the financial year, I would 
like to thank everyone who has contributed to 
getting us where we are. GRA staff reshuffle saw 
the department grow from team of 4 to 6. This 
meant that work was more evenly distributed and 
department more focused and effective. In the 
year, GRA received its highest income ever. This 
meant that there were more disbursements and 
accountabilities to do.

With the bigger team, efficiency and compliance to 
the GRA internal policies remained the team’s top 
priority. The department supported the program 
team and the organization as a whole to comply  
with statutory obligations, donor and organizational 
policies and guidelines. On a sad note, as the year 
was winding down, it took our, Finance Officer, 
Ms. Monicah Kimuli (RIP). This unfortunate event 
left a huge gap not only in the department but in 
our hearts. Despite the heartbreak, we managed 
to rebuild the department and close the year. As 
2019 starts, we are optimistic! With the growth in 
GRA’s thematic areas, the Finance department 
is ready to support programs with fundraising.  
Compliance to the law and value for money will be 
our top priorities.

Paul Ahimbisibwe
Director Finance & Administration

At the heart of our core values is managing GRA 
as a learning organization. As such, we always 
seek to integrate processes and procedures 
that enhance organizational learning but 
as well, strengthen our effectiveness in 
addressing human and resource rights 
concerns in Uganda’s extractives sector.  In 
2018, GRA further strengthened this position 
through creation of an independent Monitoring, 
Evaluation, Accountability and Learning (MEAL) 
department. Part of its mandate is to track 
progress towards results but also generate 
information that informs our development 
programs.

I am glad to be a member of the department 
that also works to ensure that GRA remains 
accountable to our beneficiaries, donors and 
other stakeholders, largely through results.  
As a unit, we remain committed to regular 
engagements with our stakeholders, especially 
beneficiaries for feedback and reflection on 
our work. Lastly, we will continue to implement 
activities aimed at generating and sharing 
information on the status of Uganda’s 
extractive sector with a view of affected 
people’s concerns and interests. We believe 
that the information will not only be utilized by 
GRA as an organization but also our partners 
as we seek to improve governance of the 
sector for the benefit of the people!

Herbert Mugisha Manig
Director Monitoring, Evaluation, Accountability
& Learning

Finance & Administration 
Department

2018 was a very busy year for the department. The 
department restructured and strengthened the 
community based monitoring model that is comprised 
of a network of community based monitors. As such, 
the department has seen an improvement in tracking 
and documentation of human rights trends associated 
with the extractives sector. 

In 2018, the department built and strengthened 
relationships and partnership with national and 
grass root networks such as; the Ministry of Energy 
and Mineral Development and in particular the 
Directorate of Geological Survey and Mines (DGSM), 
Ministry of Lands, Housing and Urban Development, 
Gender, Labour and Social Development, Mubende 
United Miners Assembly (MUMA) and district local 
governments among others. As a department charged 
with direct activity implementation, we have witnessed 
some changes in the communities that GRA serves. 
The unit mainly focused on organising communities 
especially women and young people to establish new 
and effectively utilise the existing platforms in order to 
defend and protect their human and resource rights. 
However, the shrinking civic space, secrecy that shrouds 
the extractives sector continued to be the major 
challenges to our work. In 2019, the department will 
mainly focus on Strengthening Corporate Accountability 
Transparency (CAT) Program in order to contribute 
towards enhancing transparency and accountability in 
the extractive sector. 

Carolyne Nakajubi - Amena 
Programs Manager

Programs Department 
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About us 
Global Rights Alert’s mission is to make natural 
resources benefit the people. Through the 
four program areas; Human and Community 
Resource Rights, Gender and Inclusiveness in 
Natural Resources Governance, Corporate 
Accountability and Transparency and Institutional 
Building and Strengthening, GRA implements 
interventions which ensure that men, women 
and young people benefit from the sustainable 
exploitation of natural resources in the country. 

GRA builds capacity of communities to influence 
decisions that affect their lives and mitigate 
conflicts and human rights violations associated 
with the exploitation of natural resources. 
Through different platforms, GRA bridges the 
gap between local communities, leaders and 
private investors in the extractives sector. 

Our vision is to be East Africa’s leading civil 
society organization defending and promoting 
human and community resource rights in the 
extractives industry.
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2018
Gains in
Figures

3,460,000 
Estimated number 
of people reached 

through different 
media platforms.  

3,252 People directly  reached 
with information on 

human and community 
resource rights

221
Community members 

trained on different aspects 
of human and community 

resource rights

201
Local leaders trained on 

natural resources and 
human rights

77

104
Community based monitors 

documenting and tracking  human 
rights trends associated with oil, 

gas and mining in 11 districts.

Cases reported by community 
based monitors in the 11 districts
of GRA’s operation

Cases resolved by Community 
Based Monitors and their 

leaders. 
13

1Estimated number of people reached through different media platforms. 
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1�0 ENHANCING RESPECT FOR HUMAN &  
COMMUNITY RESOURCE RIGHTS

The program focuses on building the capacity of communities 
and local governments to be at the forefront of protecting 
and defending their human and resource rights. In line 

with the program, GRA trained a total of 221 community 
members, 201 local leaders in the districts of our operations 
and directly reached 3,252 extractives sector affected persons 
with relevant information on human and community resources 
rights associated with the extractives sector. The trainings and 
sensitisation events majorly focused on land rights, community 
participation and integration of gender concerns.

As a resuilt, GRA has in the last 12 months witnessed improved 
pro-activeness in form of community led petitions, citizen led 
sensitisation meetings and communities are engaging regulary 
their leaders and investors on their interests and concerns. In 
addition, GRA has also seen local leaders and private investors in 
the sector, respond to concerns raised by communities in form 
of provision of more information on recruitment precedures and 
processes as well as compesation and valuation systems.

221 
Local leaders trained 
in natural resources 
governance and human 
rights

Extractives sector affected persons  reached with 
relevant information on human and community 
resources rights.

Community members 
trained in 11 districts 

2013,252 
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In September, Community Based Monitors (CBMs) from 
Buseruka sub county received numerous complaints 
over limited employment of host community members by 

SBC Uganda Limited – a company contracted to construct 
the Hoima International Airport. The Monitors reported the 
issue to the chairman LC I Kitegewa B, with whom they later 
convened a community meeting and developed a petition. 
The petition was submitted to the General Manager SBC 
Uganda Ltd, with copies to the Buseruka Sub county 
Chairperson, area Member of Parliament, and the Resident 
District Commissioner (RDC) Hoima district. As a result of 
the petition, the Company has since reached out to the 
community to explain their recruitment procedures and 
also share available opportunities for host communities 
among others. Additional community members have since 
been employed. Community Based Monitors and local 
leaders attribute the additional recruitment of community 
members to the petition

Buseruka community petitions company in the oil 
sector over local employment
The increased construction of oil and gas related infrastructure projects presents opportunities for host 
communities to get jobs. Employment is seen as one of the ways through which community members can benefit 
from the exploitation of mineral resources in their midst. In Buseruka Sub county, Hoima district, Community 
Based Monitors and their leaders petitioned SBC Uganda Ltd over limited employment of host community 
members in the ongoing airport construction.

Buseruka community members in  a meeting © GRA 

GRA SUCCESS STORY
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Hoima district intergrating community 
concerns in valuation processes 
GRA worked with a number of districts affected by oil, gas and mining activities to ensure that land 
acquisition and compensation processes reflect the interests of affected communities. Below is a 
case of Hoima.

My name is Andrew Mugisha, Land Valuer Hoima district. I’m part of 
the committee charged with development of compensation rates 
in the district.  [Since transferred to Kikuube district]. Before GRA 
started working in Hoima, the district would not adequately consult 
with communities and get views on draft compensation rates. As 
such, property compensation rates rarely  reflected the concerns 
of community members.

With support from GRA, the Committee has been able to go out 
to communities and collect views on draft rates. As a result,  the 
district has adopted this strategy and has  consistently come up 
with compensation rates  that largely reflect the interests of the 
project affected persons. 

Community members now participate and appreciate the 
process through which compensation rates are generated. This 
is contributing to reduced community complaints relating to 
crops and property compensation except land whose value is 
determined by chief government valuer.

Andrew Mugisha, Land Valuer Hoima district
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Community Based Monitors at the forefront 
of activism 
GRA uses a network of Community Based Monitors to track and document human rights trends 
associated with oil, gas and minerals sector in 11 districts. Together with their local leaders, monitors 
mediate, resolve and refer human and resource rights cases in the extractives sector.

My name is Joseph Ojok [Not his real 
name]. I’m a resident of Muvule I village, 
Muvule parish, Ngwendo sub county, 
Buliisa district. In March 2018, I got a 
job with Techlab (U) Limited as a casual 
labourer. Techlab (U) Limited is one of 
the companies sub contracted by Total 
E&P Uganda for water installations in 
the camps. At the time, I was earning 
Shs 8,000/= per day, which was low. 
In addition to low pay, there were 
disparities in the wages of casual 
labourers from different companies 
contracted by Total E&P Uganda. 

Together with two of my co - workers, 
I reported the issue of low pay and 

disparities in wages to a GRA Community 
Based Monitor. Since Techlab (U) 
Limited was sub-contracted by Total 
E&P Uganda, the Monitor raised the 
issue with the area Community Liaison 
Officer (CLO) for Total. 

The CLO visited our place of work, 
interviewed us on the working conditions 
and the wages. Later, the CLO 
convened a meeting with the different 
sub-contractors in which wages of 
casual labourers were increased to 
Shs 20,000/= per day.  I’m now enjoying 
my Shs 20,000/= per day due to the 
interventions of the Monitor,” 

GRA SUCCESS STORY

I’m now 
enjoying my 
Shs 20,000/= 
per day 
due to the 
interventions 
of the Monitor. 
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Rwamutonga community now 
able to defend & protect their land 
rights 
In August 2014, 250 families in Rwamutonga village, Bugambe Sub county, 
Hoima district were evicted after their land was fraudulently titled and leased 
to an investor to set up an oil waste treatment plant. The families spent 
over 30 months in an Internally Displaced Persons Camp (IDP) under squalid 
conditions. Though they are back on the land, its ownership remains contested 
in courts of law. 

GRA trained selected Rwamutonga community members and leaders on land rights, advocacy 
and mediation among others. GRA’s interventions aimed at building capacity of community 
members to defend and protect their land rights and interests. These interventions triggered 
the pro-activeness and vigilance of community members in protecting their land rights.  
For-instance, community members and their leaders, petitioned and have continuously 
engaged with Commission of Inquiry into Land Matters to investigate the fraudulent tittling of 
their land. Some of the community leaders  who spoke against this land fraud were arrested  
and detained on fabricated criminal charges. 

This prompted community members to petition the Director of Public Prosecutions (DPP), 
over the arrests and detention of their leaders on trumped up charges. As a result of the 
petition, the DPP discontinued criminal proceedings against four community members. 
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Rwamutonga community 
members in a training

©GRA
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Enhancing capacity of CSOs to thrive in a 
shrinking civic space
GRA trained 32 representatives from civil society organisations in the Albertine graben on the legal and 
regulatory framework that govern the NGO sector. As result, a number of the trained civil society organisations 
reported increased understanding and compliance with the relevant laws that govern the sector.

The training helped 
us to understand our 
obligations under the 
different laws. I was 
able to understand 
CSOs requirements 
under the different laws 
such as Anti- Money 
Laundering Act, though 
we [organisation] have 
not yet registered an 
accountable person 
with the Financial 
Intelligence Authority.

Asaba Harrison, 
M&E Officer, Kakindo 
Orphans Care (KOC).

Improved civic space enables meetings like these to take place © GRA
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2�0 PROMOTING GENDER & INCLUSIVENESS IN 
NATURAL RESOURCES GOVERNANCE

The program focuses on addressing systematic and structural  
barriers as well as gender inequalities that continue to undermine 
the rights and interests of different groups such as women, 
young people and Persons with Disabilities (PWDs). 

In the mining districts of Mubende, Kassanda and Buhweju, GRA’s 
interventions focused on promoting safe and productive spaces  
for women involved  in Artisanal and Small Scale Mining and 
strengthening women associations to lobby for better working 
conditions. As a result, Women  have acquired mineral licenses 
and own gold pits.

In oil and gas communities, GRA interventions dwelt on integrating 
women and Persons with Disabilities (PWDs) in land acquisition 
and resettlement discussions.  As such, the target beneficiaries 
are not only informing these processes but also part of the 
monitoring network holding their leaders and themselves to 
account. 

© GRA
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Empowering women miners to acquire mineral 
licences 

My name is Namatovu Zabibu Jalia, I’m the chairperson Mubende 
Women Gold Miners Association (MUWOGOMA). After the eviction, 
I was hopeless, I did not know what to do and how I could fend for 
my family. When GRA came in, we [women involved in mining] were 

organised into an association – Mubende Women Gold Miners Association 
(MUWOGOMA) to have collective voice on issues affecting women in the gold 
mining in Mubende district.

In many meetings and trainings by GRA, I came to know my rights and the value 
of speaking out on issues affecting women gold miners. I didn’t know that we 
had rights as women to even own gold pits.

GRA also supported us to register MUWOGOMA at the district level as an 
association and later as a company limited by guarantee. The Association has 
since acquired a prospecting licence to prospect for gold and has applied for 
a location licence.  Therefore, when we go back to the mines, women will not 
return only as casual workers, but as investors with mining area and licence. 

Namatovu Zabibu Jalia, Chairperson Mubende 
Women Gold Miners Association(MUWOGOMA)

In 2017, GRA supported women involved in mining to organise and access platforms that would advance 
their cause for safe and productive spaces. This led to the formation of a women only mining association 
–Mubende Women Gold Miners Association (MUWOGOMA). The association has grown and by the end of 
2018 had acquired a prospecting licensing to prospect for gold.
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A copy of  MUWOGAMA’s  prospecting licence
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Women miners in Buhweju now own gold pits

Before GRA started working in Buhweju district, artisanal and small scale 
miners were united under – Buhweju Small Scale Miners Association. 

   However, women were not playing an active 
role in the association and we had been left 
out in determining how the mines are run.  In 
2017, GRA helped us to organise ourselves into 
a mining association – Buhweju Women Gold 
Miners Association (BWGMA). The association 
was intended to enable us speak with one voice 
on issues affecting women in gold mining such 
as; lack of protective gears, exploitation, poor 
payment etc.  I did not know that if we worked as 
a group, we could graduate from carrying gold 
sand and become our own bosses. 

Last year [2018], members of association pooled together resources 
and acquired two gold pits in Lwengwe gold mine, Lwengwe sub county, 
Buhweju district. We plan to acquire more gold pits. We also looking at 
alternative investments such as saving scheme to reduce dependency 
on men.

Jane Ahimbisibwe, Vice Chairperson 
Buhweju Women Gold Miners Association

Women play an active role in artisanal and small scale gold mining, amidst hurdles. They are involved in sieving 
for the precious metal – gold often without protective gears, carrying sand and cooking among others.  In 2017, 
GRA supported women involved in gold mining in Buhweju to form Buhweju Women Gold Miners Association.
One year down the road, the association has made progress. As Jane Ahimbisibwe, the vice chairperson of the 
association narrates, by the end of the 2018, the association had acquired gold pits and devised alternative 
sources of income to reduce dependency on the meager earnings from gold mining.

I did not know that if 
we worked as a group, 
we could graduate 
from carrying gold 
sand and become our 
own bosses. 
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Supporting formalisation of Artisanal and Small 
Scale Miners (ASMs)

Bukya John Bosco, Chairman Mubende 
United Miners Assembly (MUMA)

My name is Bukya John Bosco, I’m 
the Chairman Mubende United Miners 
Assembly (MUMA). We [Artisanal and 
Small Scale Gold Miners in Mubende] were 
evicted from the gold mines in August, 
2017. At that time, we had groups of 
miners but were not very active.

We worked individually and as such, we 
were not recognized by government. 
Global Rights Alert (GRA) came in and 
supported us to get more organised 
and formalised. From a series of GRA 
meetings and other events, I got to know 
that we [ASMs] have rights as citizens to 
get involved in any business of our choice 
and in this case mining. We also didn’t 
appreciate our responsibilities such as 
respect for environment, payment of 
taxes and compliance with labour laws 
among others. 
 
Through working with GRA, I came to 
appreciate the importance of coming 
together as artisanal small scale miners 
under an umbrella body. As such, we 
formed Mubende United Miners Assembly 

(MUMA), which now consists of 21 
associations comprised of both women 
and men groups, under which we have 
been able to advocate for acquisition of 
mineral licences.
Each association under MUMA has so far 
acquired a prospecting licence and now in 
the final stages of being granted location 
licences. This is an achievement because 
we are now recognised by government 
and feel more secure as Artisanal and 
Small Scale Gold Miners.

I have also been equipped with skills 
to constructively engage with central 
and local governments and large scale 
investors among others. For instance, 
we had a conflict with the Federation of 
Artisanal and Small Scale Miners, because 
it did not represent the interests of ASMs 
in Mubende. Through working with GRA, 
the conflict was resolved. MUMA and the 
Federation are now co-investors with 
whom we share 30 percent of the mining 
area in Kassanda district the President 
allocated to us.
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Championing the interests of PWDs in the oil, 
gas and minerals sector

I joined GRA as a Community Based 
Monitor (CBM) for Kiziranfumbi, Sub County, 
Kikuube District [Formerly Hoima district). I 
appreciate GRA, for her work in promoting 
the participation of PWDs in the oil sector. 
I’m grateful for my Community Monitoring 
work where I track and document human 
rights issues arising  out of oil and gas 
investments.

I have gained more popularity in my 
community since I interact with many 
people during this work. Through GRA 
trainings, I started to care about the issues 
affecting our community and how we can 
solve them. I have gained experience in 
community service like child protection 
& support. For instance, working hand in 
hand with the Coordinator for PWDs Hoima 
district, I mobilized 24 young people with 
disabilities and they received support from 
Sight Savers International. 

Sight Savers International paid their fees at 
Nile Vocational Institute in Duhaga, Hoima 
municipality where they were equipped 
with different vocational skills. Working with 
GRA has helped me acquire leadership skills 
and built my confidence. I have participated 
in national level discussions on issues 
concerning PWDs in the extractive industry 
development and the inclusion of PWDs 
in the sector. It is also through GRA that I 
have been able to engage with different 
people and further advocate for the rights 
of PWDs. For instance, I helped a person 
with disability whose land was used without 
compensation during the construction of 
Hoima-Kaiso- Tonya road. I refereed the 
matter to Justice Centres Uganda (JCU) 
where he was offered legal support. I hope 
that PWDs will benefit from oil and gas in 
our backyard.

Edith Barungi is a Community Based Monitor for Kiziranfumbi Sub County, Kikuube District.  As a councilor 
representing People with Disabilities(PWDs), she is passionate about their inclusion in the oil and gas discussions. 
She is interested in seeing that PWDs are not left out in the discussions shaping Uganda ‘s natural resources 
sector.

Edith Barungi, Community Based Monitor
Kiziranfumbi Sub-county, Kikuube District
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Working with the media to disseminate information 
and raise awareness on resource rights 

Information plays a key role in enabling community members, 
leaders and private investors make informed decisions. As 
such, in 2018 GRA utilised print, electronic and online media 

platforms to share key information on human and community 
resource rights in the extractives sector. In order to provide 
media platforms for community members to articulate their 

interests and concerns to duty bearers and private investors, 
GRA conducted community based radio debates (kimeeza) in 
Hoima and Kakumiro districts. Through different media platforms, 
2an estimated 3,460,000 people were reached with information 
on human and community resource rights in the extractives 
sector over the last one year.

2The statistics were generated from the estimated reach of the different media platforms
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GRA’s work as captured in the media
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GRA continues to position herself to be the leading 
the civil society organisation in promoting and 
defending human and community resource rights 
in the extractives sector. In order to realise this, 

GRA developed and started implementation of the 10-year 
Institutional Growth Strategy and Program of Work which 
sets out priorities and guides operations as well as resource 
allocation. 

GRA conducted tailor-made trainings aimed at improving 
staff understanding of the extractives value chain, integration 
of gender in the sector, community engagement strategies, 
financial and project management among others. GRA also 
developed and revised selected policies and manuals aimed 
at strengthening our internal operations. In order to improve 
communication to stakeholders, GRA redesigned her website 
to match the current trends.  

For more information  visit us on; www.globalrightsalert.org 

3�0 INSTITUTIONAL BUILDING AND STRENGTHENING
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Our Partners
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