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MESSAGE FROM EXECUTIVE DIRECTOR
Thank you for taking time to read the
Global Rights Alert 2019 highlights
contained in this report.

particularly the women. All actors in
Uganda’s Oil and Minerals sector can do
better at youth involvement.

Our fundamental goal is to make natural
resources benefit the people. In 2019, we
witnessed a year of change with visible
solidarity, growing civic engagement
and strong activism. Ordinary people
are shaping the agenda in a way they
understand and this is working for their
families and communities. However,
there are lots of obstacles that make it
difficult and in some cases impossible
to have community concerns attended
to and resolved. Access to information
for example is a huge challenge.
Governments and Investors have a long
way to go in as far as keeping communities
informed on developments and delays in
the oil sector and this creates room for
misinformation and speculation. Access
to justice, is another obstacle. Cases
take unnecessarily long to be resolved.
The grievance handling mechanisms
are not fully functional and this impacts
on the lives and rights of communities,

GRA has demonstrated the essential need
for inclusiveness (with particular emphasis
to women, PWDs and young people) in
challenging gender discriminatory norms
and stereotypes that have, over the years,
left these groups on the sidelines.
We celebrate partners’ commitment and
support that we were blessed with in
2019. Our partnerships with communities,
Central and Local governments and
National and International organizations
as development actors make us a strong
agency. We don’t only look forward to
continued fruitful engagements with
existing partners but also aim at bringing
on board even more. Thank you and be
blessed.

Winfred Ngabiirwe
Executive Director
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LIST OF ACRONYMS
AAU
ACODE
ASM
CBM
CCM
CSCO
CSO
DCDO
DGSM
DLG
EACOP
EITI
FDI
GRA
MEMD
MoFPED
MSG
MUMA
MUWOGOMA
OAG
PAP
PWD
TIU
UNRA
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Action Aid Uganda
Advocates Coalition for Development and Environment
Artisanal and Small Scale Miner
Community Based Monitor
Citizens’ Convention on Mining
Civil Society Coalition on Oil and Gas
Civil Society Organisation
District Community Development Officer
Department of Geological Survey and Mines
District Local Government
East African Crude Oil Pipeline
Extractives Industries Transparency Initiative
Foreign Direct Investment
Global Rights Alert
Ministry of Energy and Mineral Development
Ministry of Finance, Planning and Economic Development
Multi-Stakeholder Group
Mubende United Miners Assembly
Mubende Women Gold Miners Association
Office of the Auditor General
Project Affected Person
Persons With Disability
Transparency International Uganda
Uganda National Roads Authority
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About GRA
Who are we
Global Rights Alert (GRA) was established in 2009 at the time when the extractives sector in Uganda and East Africa was receiving
renewed interest as a key source of revenue, employment and poverty eradication.
Over the last decade, GRA has positioned itself to enable local communities have a voice in the sector development processes by
working with a range of local, national and international actors to shape the discourse on extractives governance. Through our
research, policy and legal advocacy, capacity building and human rights monitoring, we ensure that the voices of those communities
directly impacted by exploration and development of extractives are not drowned out by the often complex dynamics of the sector.
In line with our strategic plan, the following factors shape our course of action and inform the nature of partnerships we build.

1.

Building a unique
organization
GRA is growing into a unique
organization by adhering to a set of
core values and being relentless in
pursuing a progressive governance
and human rights agenda. We
are increasingly becoming more
visible in our efforts to advance
good extractives governance
practices and promotion of human
rights causes in the East African
Community and in the specific local
communities where we work.

2.

Amplifying the voices of
communities to influence public
policy at all levels
GRA supports communities to
add their voices to the policymaking processes at various
levels and platforms. We invest in
building organizational and human
networks that translate into active
civic platforms for change and
action.

3.

Building long-term strategic
partnerships.
Long-term and mutually beneficial
partnerships are an essential pillar
of Global Rights Alerts’ strategy.
Partnerships are considered
strategic and mutually beneficial
if they focus on empowering local
people, create opportunities for
learning, strengthen programme
delivery and create opportunities
for multi-year funding over the
duration of this strategy

5
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Areas of operation
Vision
To be East Africa’s
leading civil society
organization defending
and promoting human
and community
resource rights in
extractives
industry.

GRA is a national organization whose work covers the whole country
but as of 2019, we had projects in the districts of Mubende, Hoima,
Buliisa, Kikuube, Rakai, Kyotera, Lwengo, Ssembabule, Gomba, Kakumiro,
Kassanda, Ntungamo and Mbarara. Our work at National level relates
to the Extractive Industries Transparency Initiative (EITI), Civic and
Partnership building and legislative advocacy.
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2019 Milestones in Figures
People directly reached with information

5022

Community members trained

366

Local leaders trained

329

Community Based Monitors

69

Human rights related cases reported

270

Human rights related cases resolved

7

Research

4 Publications

Media campaigns

Social media reach

1,340,419

Social media engagement

58,696

New followers on social Media

573

Videos uploaded

10

Newspaper articles

4

Documentaries produced

2

Talk shows

5
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1.0		
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Human and Community Resource Rights
To promote human and resource rights of
communities and individuals directly affected
by the extractives industry, GRA is committed to
ensure that citizens benefit from the sustainable
exploitation of petroleum and mineral resources
in their communities. To that end, we mobilize and
invest resources to give voice to those who are
disadvantaged by the current power relations
in order to ensure that they have a voice at the
decision-making table.

GRA’s most outstanding engagement concerned
enhancement of the participation of young
people in extractives work and improving locally
available knowledge on land rights in general. This
mainly took the form of trainings, exchanges and
edutainment. Consequently, 5022 people were
reached directly with information on community
and resource rights. Of these 366 community
members and 329 leaders were trained in Human
and community resource rights.

Throughout 2019, GRA engaged in a number
of interventions that focused on empowering
communities to advocate for their human and
resource rights in the extractives developments
in their communities such as a conducive
operating environment, increased participation
of local persons, and promotion and protection
of community resources.

In line with our community empowerment work
that enhances the participation of young people in
the extractives sector, the section below highlights
some of them that have been equipped with a
range of skills and are working in their communities,
supporting people dealing with different kinds of
concerns emanating from developments in the Oil
and Minerals sector.
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Stories from the Field
Nyamutete Catholic Church gets compensation after seven years
Pty Limited to construct an access road to
Ngege 2 Oil well.
I was contacted about the matter by the
District Community Development Officer
(DCDO) who knew about me as one of
the community based monitors that were
trained by GRA. The DCDO had been
contacted by the church leaders about
how he could help them resolve their claim.

Kyalisiima Judith, a Community Based
Monitor from Buliisa District

My name is Kyalisiima Judith. I am proud
to have supported Nyamutete Catholic
Church, located in Nyamutete village,
Bugana parish, Buliisa Sub County, to
receive its compensation.
For seven years, this Church was locked
in a dispute with the government over
compensation of their land totalling 0.269
acres that had been acquired by Tullow Oil

We convened meetings with the church
leaders that selected a Focal Point Person
with whom we began working on the
issue first by engaging GRA for a broader
understanding of compensation matters.
Afterwards we approached Tullow Oil who
initially said it was too late. However, we
insisted and re-opened negotiations, which
they accepted on condition the diocese
and DCDO be involved. We secured letters
backing us from Buliisa District Local
Government which we submitted to Tullow
Pty Ltd Buliisa. At first, we were not helped.

support. GRA linked us to Tullow Oil Pty ltd
offices and Hoima Catholic Diocese who
again referred us back to the Tullow offices
in Buliisa district. The company requested
for a letter from Hoima Catholic Diocese
and advised the church to open a bank
account where Ush6.1 Million was deposited
in August 2019. The church has since used
the proceeds from the compensation to
construct a new semi-permanent church
building.
My interventions in such cases have
increased visibility and appreciation of the
work of Community Based Monitors (CBMs)
because of the interest and commitment
we put in. I think if CBMs were not there
the situation would be a whole lot different
because majority of people in these oil and
gas communities are not enlightened and
well informed, which sometimes makes
them fail to know what they rightfully
deserve and where to start from to
demand for it.

In 2018, we had a meetings with the parish
priest who also gave the church a letter
that we took to the GRA Hoima office for

9
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My leadership vocation validated

Richard Tusiime from Kikuube district
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My name is Richard Tusiime. I have been a
youth chairperson for Kikuube district for
about one and half years. My journey to
this position started when I was requested
to serve as a Community Based Monitor
with GRA. I have had several trainings on
advocacy and communication which have
helped me to mobilise, organise the youth
in order to fight together for our rights
within the oil and gas sector. This work
has involved different activities such as
meetings to raise awareness about equal
access to land compensation for all family
members. Because of the knowledge I have
on human rights and conflict mitigation,
I sometimes get called to mediate some
misunderstandings and where the matter
is complicated, I assist the parties to locate
where they can get the most appropriate
help.

One of the outstanding cases I have
successfully worked on involved Uganda
National Roads Authority (UNRA) on the
Buliima-Kabwoya road. At one trading
centre, contractors raised the road way
above people’s homesteads and blocked
their access. I worked with them to write a
petition to UNRA, which they immediately
responded and duly compensated the
affected homesteds.
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Tusiime’s Key to successful
community work.
In any activity or advocacy step I
take, I make sure I engage leaders
at every level I want to undertake
an intervention. Also, I try to make
them understand that human
rights are not given by anybody
and their primary role is to protect
and promote them. I have made
good relations with security
organs and inform them of every
meeting I want to organise in the
community. My success has come
mainly from constantly fronting
community needs and not my
own and this I have partly done
by empowering my colleagues
especially those directly affected
to participate on their own.

A copy of the letter petitioning Uganda National Roads Authority to compensate
persons affected by road works on Buliima - Kabwoya road
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2.0 Gender and Inclusiveness in natural resource 			
governance
The goal of this programme is to build knowledge and create awareness about the gender dimensions in the extractives sector. The
programme also aims to achieve better outcomes for the women, widows, the elderly and young people in communities that host
extractives. In 2019, GRA supported local governments plan on inclusiveness of vulnerable groups through conducting a training
for secretaries of gender from local governments affected by oil, gas and mining activities. GRA also conducted specific interface
meetings aimed at promoting inclusiveness of PWDs, women and young people in mining, oil and gas developments.

Gender Analysis of the Mining
and Mineral Bill, 2019
In 2019, GRA conducted a gender analysis of the Mining and
Minerals Bill 2019 to assess the extent to which it catered to
gender concerns. The analysis examined how the bill mainstreams
gender by assessing the sections in it that require representation
of men and women and whether gender perspectives have been
integrated in provisions of the law while making recommendations
for the areas that need improvement. Consultations were done
both at the national level and in the mining districts of Ntungamo,
Mubende and Kassanda. Foe details refer to the GRA report on
the Gender Analysis of the Mining and Minerals bill 2019.

12

A group of women miners in Buhweju
gold mines panning stones, before
being evicted
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The bill addresses the practical and immediate needs for women including the legal obligation on government to take measures
to improve their condition through gender and women empowerment programmes. However, it remains silent on some important
systemic and structural barriers that women face in the mining sector and does not mainstream gender in some critical areas as
identified including.

Empowering youth and closing information gaps
When the Ministry of Energy and Mineral
Development (MEMD) earmarked the
pathway for the East African Crude Oil
Pipeline (EACOP), it inadvertently created
residual pieces of land which have turned
out as sources of endless grievances in
areas particularly Lwengo, Kyotera and
Rakai Districts where EACOP will pass as
it transports crude oil from Hoima to Tanga
Port in Tanzania.
According to current designs, EACOP

is planned to occupy a land width of
30 metres, which MEMD is obliged to
compensate appropriately. Residual
or orphaned pieces of land arise where
the pipeline runs through someone’s
land, isolating a patch or a strip that the
landowner deems of little use to him or her.
A huge part of the task to find common
ground between the landowners and
MEMD over this matter has been borne
by the youthful Community Based Monitors

GRA identified in frontline oil, gas and
mining communities and trained to keep
an eye on developments in the sector
and raise awareness about individual
and community rights. The goal of such
undertaking is to empower individuals
especially the youth at the grassroots in
ways that enable them to articulate their
concerns and maximise their benefits from
natural resources occurring beneath and
around them.

The major problem we find is a general lack of information as the oil companies mostly are
always reluctant to share directly with the people. But then even when there is some information,
the ways of sharing it is still wanting,District officials have quite a lot of information since the
oil companies freely shares it with them and not us. But sometimes they lack the means to get it
to the grassroots for one reason or the other. So, what we do is to seek it from them or find ways
of getting them to the grassroots so they can share it directly with the people for example last
year, we shared progress reports on EACOP developments with the community ,”
Ivan Seguja, Community Based Monitor from
Lwengo District.
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Community based monitors have become dependable to both village, district leaders and even oil companies because of the
extent to which they supplement their work. It is not uncommon, they say, to be entrusted to deliver or share information on behalf
of either village chairpersons or district officials given the grassroots networks and high levels of trust the CBM have established.
This dependability owes to the friendship, trust and reliability in exchanging only accurate information. Monitors are extremely careful
about what information they share to ward off accusations, especially from self-interested politicians, that they are misleading people.

People come to us because they trust us to provide them
the correct information. This is why we have been quite
successful so far because what we mostly do is to build
information bridges between the people and the leaders.
Now, you don’t want to share any information that in
future someone will come back and accuse you of giving
them the wrong information. You will have spoilt your
position and goodwill,”

Rogers Ntumwa, Community Based Monitor, Rakai District

14

Interestingly, the successes of the CBM have borne its most
pressing challenges. The more people have come to rely on them
to navigate the opaque world of natural resources, the more their
work has increased to the point where monitors feel a review of
the fundamentals of the model is now in order.
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How CBM ensured timely dissemination of compensation rates for Rakai

Matilda Ndagano, a youthful
Community Based Monitor from
Rakai district

When the assessment for
compensation of people’s land
and property was completed,
I was supposed to travel to
Lwengo to attend a meeting
about compensation rates but
then I learnt from GRA that I
could organise a similar meeting
in my area. At that point, I had
almost given up on the 2018/19
compensation rates for Rakai
because it seemed nobody was
interested. Every time I called
my colleagues in Lwengo, they
would tell me how they had had
yet another meeting when for
us not even one was remotely
promised. The only meeting we
had held in the community was
with a different group but which
had not started us on this idea of
community monitoring. As part
of the meeting, I was required to
invite the Chief Administration
Officer whom I did not know.
I asked his contacts from the

LC III and insisted on calling
him myself because I needed
to explain myself and see if I
could move him to attend the
meeting on my own. Indeed, he
listened attentively and showed
up the following day. Although
assessments had been
completed, nobody, be it LC I
or III, knew anything about the
2018/19 rates. It was my first
time to stand among a huge
crowd as a CBM and conduct
a meeting. The CAO began with
an overview of the prevailing
state of the petroleum sector
and assured everyone whom
oil-related developments had
affected of compensation. He
revealed how they had finished
compiling rates but added that
they might be benchmarked
with those in Lwengo.
However, the meeting almost
prematurely ended when the
CAO added that Rakai District

had no resources to conduct
substantial market research
and had been supported by
oil companies to produce the
rates they had. When the
meeting ended, I requested
him to give me his WhatsApp
number to ease and quicken
communication with him as we
restored calm on the ground
and passed on people’s clear
grievances to his office. So,
people started flocking to me
for any updates. Whenever
they put me on pressure, I
directly transferred it to the
CAO and emphasised to him
that unless the rates are not
revised it was highly unlikely
people would accept them as
they were. Out of this pressure,
the CAO liaised with the person
in charge of compensation at
the lands office and ensured
that the rates were revised and
disseminated.

15
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Working with Local Governments to promote Integration of PWDs in the oil and
gas sector
When you visit Hoima District
offices, you will immediately
notice their rotunda has a ramp
for persons with disabilities
(PWD) that might otherwise
find it difficult to access offices
upstairs.
The ramp is the most visible
outward and permanent sign
of the district’s equality and
inclusion policies and intentions
towards PWDs that elsewhere
are usually neatly laid out in
fancy looking documents and
stored away somewhere.
Over the past year, Hoima
DLG with support from GRA
organised a series district
meetings in which participation
of PWDs was not only high,
but they were completely
confident in articulating their
concerns. The efforts to get
PWD involved in the oil and
gas sector specifically, and to
be productive more generally,

16

has had to overcome two main
challenges: the attitude of the
community towards disability
and PWD thinking they were
isolated and discriminated.
They never felt fit to join the
rest. We undertook sensitisation
of everybody – able bodied and
disabled – and using living
examples drove down the idea
that just as the disabled people
are not any less human because
of their conditions, the ablebodied were just one sickness or
accident away from becoming
disabled,”
Over time, this message has
sunk in and there are noticeable
changes out of continuous
encouragement. Whereas
previously, PWD were reluctant
to participate in district
meetings particularly on oil
and gas because they felt they
had nothing they could do in the

sector, they press vigorously for
their own involvement.
At the proposed Hoima
International Airport, we have
encouraged contractors to
employ people with disabilities
to do what they can manage.
Those involved in arts and crafts
have also been encouraged to
avoid redundancy by putting
their skills and talents in
practise so that through that
type of work they can indirectly
benefit from the oil and gas
sector because ultimately some
people will benefit directly
but many more will benefit
indirectly,”
The district’s strong policies
against discrimination by
gender and disability are
underlined by special seats
they have reserved on the
Council, Service Commission,
Land Board, Public Accounts
Committee, among others,

for at least one person with
a disability. It is a way of
integration by using living
examples as ambassadors to
reach out and draw the rest
nearer.

Fredrick Kakoraki, the Deputy LCV Hoima
district sharing about GRA collaboration in
advancing for the rights of PWDs.
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3.0

Corporate Accountability and Transparency

Citizens’ Convention on Mining 2019
For the third year running, the Citizens’ Convention
on Mining (CCM) continued its growth as the
premier non-discriminatory platform for all
Ugandans irrespective of their social, economic
or political status to have equal voice in shaping
the governance and administration of the mining
sector. The 2019 CCM, running under the theme
“Amplifying Citizens’ Voices, Harnessing Mineral
Wealth Opportunities for Uganda.” is among the
platforms created by GRA to enhance civic and
citizen participation in the formulation of policies
and laws governing natural resources that expand
transparency and accountability in the governance
of natural resources.
At the CCM, the Extractive Industries Transparency
Initiative (EITI) was among the key topics
with discussions headlined by four insightful
presentations from MoFPED, which coordinates EITI
in Uganda; the Office of the Auditor General (OAG),
which is mandated to audit the natural resources
sector; Zambia EITI, which supplied a country based
experience about the implementation of EITI; and
an expert critique of EITI in the context of Uganda.
This comes at a time when Uganda is in the process
of joining the initiative.

Ian Mwinga from Zambia EITI
presenting about the EITI best
practices at the convention

In spite of differences in
outlook and mandates,
these
presentations
unanimously agreed
Uganda had more to gain
in promoting transparency,
accountability
and
good governance in the
extractives sector. Tools
like EITI are a key factor
in mitigating the impact
of extractive activities on
the environment, society,
national revenues, Foreign
Direct Investment (FDI),
as well as other indirect
effects. Yet it was also
emphasised there is
need to be realistic about
what EITI can and cannot
do in order to manage
expectations from it as
well as the entire mining
sector.

17
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CSO capacity building exercise on Extractive Industry
Transparency Initiative (EITI)
The 2019 CCM was preceded by a CSO
EITI capacity building engagement
organized in partnership with Civil
Society Coalition on Oil and Gas (CSCO).
The knowledge and awareness meeting
attracted over 33 participants from
different CSOs and was facilitated by an
expert from Zambia EITI whose country’s
experiences are instructive to Uganda as
it continues its preparations to also
join EITI.

This engagement happened within the
goal of adopting national, regional and
global instruments that enshrine relevant
principles and commitments that
provide a good foundation for promoting
transparency and accountability in the
governance of natural resources.
At the end of it, CSCO nominated
members to represent the civil society
constituency on the Multi-Stakeholder
Group (MSG), which was constituted

later in the year with GRA and ACODE
as representatives of Civil Society
Organisations. GRA is currently engaging
in consultative process with other
stakeholders on the MSG to develop
an EITI work plan which is hoped to be
submitted together with the application
in 2020.

Human Rights Impact Assessment for the EACOP
Uganda and Tanzania in partnership with the Joint venture partners have plans to construct the East African Crude Oil Pipeline
(EACOP) to provide a gateway for Uganda’s crude to the international market. The pipeline is expected to traverse 10 districts on
the Ugandan side namely; Hoima, Kikuube, Kakumiro, Kyankwanzi, Gomba, Mubende, Lwengo, Sembabule, Kyotera and Rakai
With the aim of mobilising and encouraging communities to protect and defend their rights and interests, GRA conducted a
Human Rights Impact Assessment in the districts affected by the EACOP. This was aimed at investigating the level of citizen
engagement in the Land acquisition activities that had taken shape in June 2019. A number of community issues around human
rights were documented at a series of meetings conducted both at community and district level and key among which was the
departure from the national aspiration of realizing the National Local Content policies for the oil and gas sector which many PAPs
revealed was due to the limited access to information on the employment opportunities to be created by the pipeline.
There is need for transparency and accountability through dissemination of complete and accurate information among all
stakeholders including PAPs, local governments, local leaders, and CSOs on the EACOP project. Government should also commit
to regulatory frameworks that foster transparency and accountability amidst development projects such as the EITI.
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A section of ASMs during consultations on the Mining and Minerals Bill 2019
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4.0 Programme 4: Institutional Building and 				
Strengthening
To position it’s self as the foremost Civil Society Organisation working on extractives, GRA embarked on a journey to build an institution
as a soul. Through tailor made sessions, the institution is putting her staff first, as individuals that have personal ambitions, very
resourceful but also vulnerable. We seek to make GRA a space for growth, for support and learning.
Throughout the year, GRA organised trainings to boost staff understanding not only in the extractives value chain but also in financial
management, Monitoring, Evaluation, Accountability and Learning, gender mainstreaming in the extractives sector others. As such
GRA developed the Human Resource and Administration Manual, the Financial Manual and Anti-Sexual harassment policy.
GRA undertook a rapid assessment focused on several components including financial management, human resources, organizational
management among others. The report developed key recommendations which GRA is to implement in 2020. Among them is
strengthening financial management, monitoring and achievements of agreed results.
To strengthen communication and ICT at the organisation, GRA developed the communication policy and guidelines and the ICT
policy. In addition, GRA opened up a LinkedIn account to enhance its social media appearance and broaden its digital footprint.
Website: www.globalrightsalert.org
Facebook: Global Rights Alert
Twitter: @graUganda
LinkedIn: Global Rights Alert
Youtube: Global Rights Aler
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Using the media to disseminate information on Human
and community resource rights
GRA Staff articles in the Newspapers
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Social Media
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Appreciation
Global Rights Alert extends deep appreciation to her partners; utmost appreciation goes to
Local Governments, EITI Secretariat and the communities that work with us in pursuing the
cause of making natural resources benefit the people.

Partners
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